Project Methodologies Comparison Chart
Use this chart to compare popular project management methodologies and choose the one that best fits your project.
	Methodology
	Approach
	Best For
	Challenges
	Use Case Example

	Waterfall
	Sequential, structured
	Clear, fixed-scope projects
	Inflexible to change
	Building a website with set features

	Agile
	Iterative, adaptive
	Creative or changing environments
	Requires constant feedback
	Rolling out a digital marketing campaign

	Lean
	Waste reduction
	Efficiency-focused work
	May under-resource people
	Streamlining supply or admin processes

	Six Sigma
	Process improvement
	Quantitative process control
	Requires training
	Improving customer service call times

	PRINCE2
	Process-based, controlled
	Government and formal settings
	May be too rigid for small orgs
	Delivering public-funded programs



