Stakeholder Mapping Template
Use this template to identify your project stakeholders and classify them based on their level of power and interest. This helps tailor your communication and engagement strategy.
	Stakeholder Name
	Role/Relationship
	Power (Low/Medium/High)
	Interest (Low/Medium/High)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



