Strategic Alignment Worksheet
Use this worksheet to assess whether a proposed project aligns with your organisation’s mission, resources, and priorities.
☐ Does this project align with our organisational mission?
☐ Who will benefit from this project and how?
☐ Do we have the resources to deliver it well?
☐ Will this project help us reach our short- or long-term goals?
☐ Are there any conflicts with existing commitments or values?
☐ What criteria will we use to decide if it’s a strategic fit?
